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Market Notes

In 2025, the South African Citrus team in India undertook targeted market engagement efforts from March

to May to strengthen brand positioning and ensure a successful citrus season launch. This included:

e Trade-focused meetings with importers, retailers, and logistics partners.

e Strategic planning for distribution, branding, and in-store promotions.
e Alignment of arrival schedules and product volumes with market demand.

Price Trends in Key Markets

Mumbai
Country Variety Wholesale Traditional Retail
Net Wt. | Price (INR) | Unit | Price (INR)
Egypt Lemon 15Kg 3,200 Kg 250-300
Egypt Grapefruit 15Kg 2,500 Kg 250
Egypt | Citrus (Jaguar Brand) 15Kg 1,500 Kg 200-250
Egypt | Grapefruit 15Kg 2,400 Kg 300
Egypt | Citrus 15Kg 1,500 Kg 200-250
China | Mandarin (Enjoy) 9Kg 1,100 Kg 150
China | Mandarin (Mini Orange) 9Kg 1,100 Kg 150
China | Mandarin (Mini Orange) Good Farmer 9Kg 1,500 Kg 200-220
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China Mandarin (Enjoy) China Mini Mandarin China Mini Mandarin (Good Farmer)
Delhi
. Variet Wholesale Traditional Retail
4 ¥ Net Wt. | Price (INR) | Unit | Price (INR)
Egypt Lemon 15Kg 3,700 Kg 300-360
Egypt | Citrus (Jaguar Fresh) 15Kg 1,450 Kg 150-180
China Mini Mandarin (Good Farmer) 8Kg 1,350 Kg 200
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Ln - Egypt Citrus (Jaguar Fresh) : China Mini Mandarin
Access Issues
Market Access for Citrus from Brazil

Brazil has recently gained market access to export citrus fruits to India, marking a significant opportunity
in the growing Indian citrus import segment. However, a major challenge impacting Brazilian citrus
competitiveness is India’s current prohibition on in-transit cold treatment for imported citrus. Unlike
many global markets where cold treatment during shipment preserves fruit freshness and extends shelf
life, Indian regulations require fumigation or land-based cold treatment after arrival, leading to increased
transit times, higher handling costs, and potential quality degradation. This restriction adds logistical
complexity and cost for Brazilian exporters, making it harder to compete with suppliers who can leverage
in-transit cold treatment. Efforts are underway by Brazilian trade bodies to negotiate with Indian
authorities for regulatory changes that would permit in-transit cold treatment, which would improve
shipment efficiency, reduce costs, and strengthen Brazil’s position in the Indian citrus market.
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Market Access for Citrus from Spain Including In-Transit Cold Treatment

Spain has also recently received approval from Indian authorities to export citrus fruits, particularly
oranges, with the benefit of in-transit cold treatment during shipment. Under the new regulations,
Spanish citrus can undergo cold treatment at temperatures of 2°C or lower for 16 days, or 3°C or lower
for 20 days while in transit, bringing India’s import protocols in line with other major citrus markets such
as the U.S. and China. A pilot shipment of Valencia oranges successfully maintained the cold chain
throughout the journey and passed all phytosanitary and quality checks upon arrival. This advancement
lowers logistical costs, preserves fruit quality, and enhances the competitiveness of Spanish citrus in India,
strengthening Spain’s position in the growing Indian imported citrus market.

Issues for South African Citrus

South African citrus exports to India continue to face significant barriers in 2025, primarily due to high
import tariffs and stringent phytosanitary regulations. The 30% import duty on citrus fruits significantly
reduces South Africa’s price competitiveness compared to suppliers with preferential trade agreements.
Additionally, India's prohibition of in-transit cold treatment requires all citrus imports to undergo post-
arrival treatment, leading to increased costs and potential quality degradation. India currently mandates
on-arrival cold treatment, for citrus from South Africa.

To address these issues, the India team at Citrus Growers’ Association of Southern Africa (CGA) has
engaged in discussions with Indian authorities and initiated trial shipments demonstrating the efficacy
and safety of in-transit cold treatment. If approved, this would streamline logistics and enhance market
access. Furthermore, India has expressed support for South Africa's World Trade Organization (WTO)
dispute against the European Union's restrictive citrus regulations, indicating a shared interest in
advocating for fairer trade practices in the global citrus market.

Promotion and Trade Activities
Launch of South African Citrus: Lemons at IG International

In March 2025, IG International, one of the leading importers in India, officially launched premium South
African lemons in the Indian market, expanding its citrus portfolio with high-quality produce known for
vibrant colour, rich juice content, and consistent freshness. Sourced from trusted South African growers,
these lemons meet global standards and cater to the rising demand for healthy, imported fruits in India.

Trade Engagements

A series of meetings were held in the months of March and April with key industry stakeholders, including
major importers, modern trade retailers, and leading e-commerce platforms. These discussions focused
on aligning arrival schedules and product volumes to ensure smooth distribution, planning POS activations
and in-store branding for maximum visibility, and exploring collaborative promotional activities and listing
enhancements to boost consumer reach and engagement throughout the citrus season.
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Trade Servicing

Wholesale Market Recce — Mumbai

The wholesale market recce in Mumbai is currently underway as part of a broader initiative covering key
metro cities including Delhi, Bangalore, and Chennai. This on-ground assessment is focused on mapping
high-traffic zones within the city's major mandis (fresh produce local markets) to identify the most
strategic locations for South African Citrus branding and engagement. The team is actively engaging with
traders, gathering insights on market dynamics, and evaluating visibility opportunities that can enhance
brand presence during the citrus season. Discussions with market authorities are ongoing to secure
premium branding spaces, ensuring that South African Citrus stands out in these competitive wholesale
environments.

Promotional Activities

POS Design development

The design team at South African Citrus’s India office developed comprehensive branding kits tailored for
retail counters, seasonal fruit corner wraps, shelf talkers, and in-store banners—all aimed at maximizing
visual impact at the point of sale. Following final approvals, the creative assets were sent into production,
and the branded materials have since been distributed across key metro cities to support in-store
marketing and consumer engagement.

“BEAUTIFLIL FRUIT
. EXCEPTIONAL TASTE
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Merchandizing

Trade merchandising activities have commenced across major wholesale mandis in Mumbai, Delhi,
Bangalore, and Chennai to support the South African citrus season. These initiatives aim to enhance
product visibility and drive awareness among key trade stakeholders, including wholesalers, retailers, and
distributors. Customized point-of-sale materials, branded displays and informative signage are being
strategically placed to highlight the quality and origin of South African citrus. This merchandising push is
an integral part of the broader marketing strategy, ensuring strong brand recall and positioning South
African citrus as a premium choice in high-traffic trading hubs.

In-Store Campaign
A comprehensive promotional campaign for South African citrus is set to roll out in the coming months
across key Indian markets. The initiative includes extensive in-store branding and consumer engagement
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activities in collaboration with leading retail chains such as Reliance Retail, Star Bazaar, and Metro Cash &
Carry.

Additionally, partnerships have been established with prominent greengrocer stores/chains like Fresh
Produce Shoppe, KPN Fresh, and Greens Angadi to expand the campaign’s reach into neighborhood
markets. These activities will span major urban centers including Delhi NCR, Mumbai, Pune, Chennai,
Hyderabad, Bangalore, and Kochi.

The campaign aims to increase visibility and consumer awareness of South African citrus through tailored
merchandising, point-of-sale promotions, and sampling events, ultimately driving demand and enhancing
brand recall at the retail level.

Activity Pictures

Launch of South African Citrus: Lemons at IG International
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END OF REPORT



