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Market Notes

In June 2025, the South African Citrus team in India built on May’s momentum to further solidify the
launch of the citrus season. Various initiatives emphasized upon health benefits, citrus versatility, and
freshness - all wrapped in the tagline “Beautiful Country, Beautiful Fruit, Exceptional Taste” to
reinforce brand identity across Mumbai, Delhi, Bengaluru, both with modern supermarkets and
greengrocer stores.

Retail Campaign: Focus areas included rolling out summer-focused in-store branding, POS displays, and
in-store campaigns across metros and Tier-ll cities like Mumbai, Delhi, Bengaluru, Kochi, Trivandrum,
Madurai etc.

Market Intelligence Gathering: Trade partners reported strong consumer reception for easy-peel and
lemon varieties. Monitoring of Egyptian, Chinese, Moroccan, Spanish, and India-grown citrus continues,
with South African counter-seasonal supply positioning offering a competitive edge.

South African citrus faced competition from multiple sources in the Indian markets, including:

e Egypt and China: Produce from these countries remains price competitive, but off-season
positioning gives South Africa a key advantage. There was a small supply from Morocco too during
the reporting period.

e Easy- peel and lemon varieties: Trade partners reported favorable consumer reception to easy-
peel and lemon varieties.

e Other Fruits: Surging demand by consumers for apples, grapes, and pomegranates impacts citrus
demand.

¢ India’s Domestic Citrus and Imports: Local growers and imports from countries like Egypt,
gaining from lower price.

e South African Exporters: Focused on counter-seasonal supply, better fruit quality, and strong
trade affiliations to remain competitive.

360 Fruits, South Africa and IG International, India collaboration with AB de Villiers:

360 Fruit, a premium South African fruit brand by celebrated cricketer AB de Villiers and developed by
Down South (Pty) Ltd, has joined hands with IG International, one of India’s top fresh produce importers,
to introduce its range to Indian consumers. Leveraging de Villiers’ immense fan following in India, the
partnership aims to build trust and visibility around the brand’s high-quality origin. The product line,
including South African oranges, will be distributed across major metros via leading retail chains, upscale
fruit stores, and online grocery platforms. This launch represents a major step toward making top-grade
imported fruit more accessible to Indian buyers. AB de Villiers will front a marketing campaign spanning
digital channels and in-store touchpoints, engaging Indian audiences through his cricket legacy and
reinforcing 360 Fruit’s image as a premium, reliable fruit brand.
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Price Trends in Key Markets

Delhi
Count Variet Wholesale Traditional Retail
y y Net Wt. | Price (INR) | _ Unit Price (INR)
South Africa Grapefruit (Dole) 14Kg 2,400 Pack of 2 200/Pack
China Mandarin (Good Farmer) 8Kg 1,450 Kg 230
Orange Malta (Four i
Egypt Brother) 15Kg 1,700 Kg 180-230
Egypt Citrus (Aalbakrawe) 15Kg 1,500 Kg 1,500-2,000/box
India Anantapur . .
(South) Mosmi (Indian) 25Kg 1,600 Kg 100-150
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Citrus (Aalbakrawe) Mosmi (Indian)

Mumbai
Country Variety Wholesale Traditional Retail
Net Wt. | Price (INR) Unit Price (INR)
South Africa | Mandarin 10Kg 1,600 Kg 250
South Africa | Grape Fruits 15Kg 3,500 Pack of 2 200/pack
South Africa | Grape Fruits (Dole) 15Kg 3,500 Pack of 2 200/pack

‘Grape Fruits (Dole)
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Promotional Activities

Merchandising (Board Branding Recce)

In June, trade merchandising activities were carried out across key wholesale mandis in Mumbai, Delhi,
and Bangalore to support the South African citrus season and to explore more suitable board branding
opportunities. These efforts were designed to enhance visibility and awareness among crucial trade
stakeholders - wholesalers, retailers, and distributors. Board branding recce was conducted at strategic
locations, focusing on tailored point-of-sale materials, branded displays, and informative signage that
highlight the premium origin and quality of South African citrus. This merchandising campaign is a central
pillar of the overall marketing strategy, reinforcing brand recall and positioning South African citrus as a
premium option in these vibrant trading hubs.

Aligned with the broader goal of expanding exports of South African citrus fruits to India, this coordinated
initiative targets major wholesale centers to build strong brand recognition and loyalty among trade
partners. Ultimately, it aims to drive increased consumption and sales of South African citrus throughout
the Indian market.

In-store Campaign

In June 2025, a nationwide in-store promotion campaign was launched to boost the visibility and appeal
of South African citrus in key Indian markets. This comprehensive retail initiative was initially
implemented with PJJ Retail in key South Indian markets like Kochi, Trivandrum, Madurai etc. It is now
being extended across other major cities in India, with upcoming promotions planned in partnership with
Reliance Retail, Greens Angadi (a South India based greengrocer), Ratnadeep Retail, and Metro Cash &
Carry.

The campaign focuses on educating consumers about the origin and superior quality of South African
citrus, while driving strong in-store visibility through eye-catching branded displays and strategic product
sampling. By encouraging trial and influencing purchase decisions, the campaign aims to build brand
preference at both high-footfall retail locations and neighborhood outlets.

This targeted approach is designed to boost brand recall and firmly position South African citrus as a
trusted, premium choice for Indian consumers.

Activity Pictures

Merchandising (Board Branding Recce)
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Industry News

https://www.freshplaza.com/asia/article/9734139/south-african-citrus-exports-to-india-triple-to-
30-000-tons/?utm_source=chatgpt.com - South-African citrus fruits exports to India triple to 30,000
tons

https://www.freshplaza.com/north-america/article/9739425/south-african-citrus-and-pear-
shipments-face-scrutiny-amid-oversupply-and-market-disruption-in-india/ - South African citrus and
pear face scrutiny amid oversupply and market disruption

https://www.newindianexpress.com/states/andhra-pradesh/2025/Jun/14/lemon-prices-crash-
worried-nellore-farmers-and-traders-seek-government-intervention - Lemon price crash warried
Nellore farmers and traders seek Government intervention

https://www.hindustantimes.com/cities/pune-news/centre-launches-clean-plant-programme-for-
grapes-oranges-pomegranates-from-maha-101748976827930.html - Centre launches clean plant
program for grapes, oranges, pomegranates from Maharashtra

https://timesofindia.indiatimes.com/city/lucknow/uttar-pradesh-bolsters-farming-future-with-
centres-of-excellence-backed-by-international-expertise/articleshow/121614267.cms - Uttar
Pradesh bolsters farming future with centres of excellence backed by international expertise

https://www.freshplaza.com/north-america/article/9738631/dragon-fruit-no-longer-a-niche-
product-among-indian-consumers/ - Dragon fruit no longer a niche product among Indian consumers

https://www.livemint.com/industry/india-sea-protocol-mango-exports-spoilage-quality-apeda-
icar-farmers-freight-11750934905707.html - India to develop sea protocol to boost mango exports
and reduce spoilage

https://news.abplive.com/business/govt-credits-farmers-nhm-for-india-s-3-66-horticulture-
growth-in-fy25-1783157 - Govt credits farmers, NHM for India’s 3.66% Horticulture growth in FY25

https://www.ap7am.com/en/103749/indias-production-of-horticultural-crops-rises-37-pc-in-2024-
25 - India’s production of horticultural crop rises 3.7% in 2024-25
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https://www.moneycontrol.com/news/business/beyond-tariffs-india-looks-to-better-safety-
standards-to-ship-more-fruits-to-us-13138275.html - Beyond Tariffs: India looks to better safety
standards to ship more fruits to US

https://thebetterindia.com/452999/retired-kerala-teacher-grows-dragon-fruit-without-soil/
Retired Kerala woman grows Dragon fruit without soil

https://economictimes.indiatimes.com/news/economy/foreign-trade/india-always-ready-to-
conclude-trade-pact-with-low-hanging-fruits-piyush-goyal-on-us-trade-
deal/articleshow/121735144.cms?from=mdr - India always ready to conclude trade pact with low
hanging fruits: Piyush Goyal on US trade deal

END OF REPORT
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